KEOKUK YACHT CLUB
MONTHLY MEETING MINUTES
DATE: November 18, 2025

DIRECTORS ATTENDING: Dick Meyers, Jeff Zinnert, Rusty Guymon, Johnathan
Hendrickson, Dave Grogan and Kathy Dinger

DIRECTORS ABSENT: Gary Platz and Brian Carroll

FIRST MATES PRESIDENT: Gail Meyers

SOCIAL CHAIR: Leslie Malinski - absent

The meeting was called to order by Commodore Dick Meyers. Davd Grogan moved to approve
the October 21, 2025, minutes as presented. Kathy Dinger seconded the motion. Motion carried.

GUEST: Kerry Klepfer

TRAP:

FIRST MATES: Gail Meyers reported to the Board the following:

Balance in checking today is $11,760.30

Made $1,254.22 from dueling piano night. Had 101 people in attendance. Thank you to
Jeff Zinnert & Shirlee Laubersheimer for the cakes.

Made $985.41 in donations on the Veteran’s Day dinner. Had 30 delivered meals, nice
turnout. Questioned what to do with the funds raised, some to Jack Donahue’s
memorial?

Turkey Shoot is this coming Saturday, November 22 — Brian and Stacy Hymes will be
serving fish and sides prior to the Turkey Shoot.

December 2 will be the First Mates Christmas party.

December 6 is Puttin on the Glitz — First Mates will have a table set up at The Cellar,
selling memberships, socks, etc.

December 13 is the Membership Christmas Party — Hams will be provided by the Board,
will ask attendees to bring a dish/side to share. First Mates will pay $1,000 toward the
band.

December 14 is the Children’s Christmas Party — First Mates will provide the candy.
Jeanne Fuller is heading up the veteran’s clothing drive. Sleigh will be up by November
30.

SOCIAL: Gail discussed the following with the Board:

Phil Meyers tailgate is November 28.

Euchre starting December 7, every Sunday beginning at 2 pm

Euchre on Friday evening starting December 12, with the exception of first Fridays when
karaoke is scheduled.



February 28 will be the Brad Strong Texas Hold ‘Em memorial tournament beginning at
4 pm.

Richie Lee will play again this year — his fee is $1,500. Also hoping to secure Staggard
for $2,800 this summer.

Discussed raising drink prices during entertainment in place of a cover charge?

BAR SALES:

Gary Platz is looking into a new supplier. Will talk to Hy Vee also.
Need to consider raising beer and drink prices

BUILDING & GROUNDS: Jeff /Rusty/Johnathan reported on the following:

Jeff Zinnert has another zoom meeting with an Alliant contractor on November 24 to
discuss ways to reduce our energy consumption.

Two thermostats have been adjusted for occupied and unoccupied settings.

Jeff says the dock boards on the floats along the gas pump will need replaced in the
Spring. Cost ~$2,000. Will demo old boards and screws over the winter if weather
cooperates.

Jeff has water lines drained and blown out.

Rusty Guymon reminded all we need to check the gutters.

Rusty also said we need to review Medicom’s bill and look at packages. He has been

trying to reach Mediacom business to find out when to expect the modem we were
shorted on since the upgrade from Coax cable. (Tony Kinkade (641) 455-3065.

BOAT STORAGE: Jeff /Johnathan/Sara reported the following to the Board:

Per Jeff they worked on the harbor lift with a trash pump, grease line busted. Need to
pull the lift and inspect the wheels — the boat lift rails are silted in. Need to excavate
around the rails in the Spring.

All but two boats are in storage for the winter — there are 22 total boats going into the
boathouses from outside for winter storage. Did damage a trailer coupler pulling it in -
will need to repair.

Confusion about the sign-up sheet for winter storage. Suggestions for future?
Consider doing away with “winter rates” and charge same amount all year or charge
outside slip renters who store their boats at the Club full price slip rent during the winter
months. This would bring in additional revenue of $3,300 - $3,400 yearly.

The outside docks were moved in on November 8.

The new float is installed on the bridge walkway.

Jeff will investigate adding rip rap to the seawall to help stop wave action erosion.

KITCHEN/COOKS:

Refrigerator is running good.
Crew is keeping the fridge cleaned out.



GAS PUMP: Rusty Guymon reported the following:

¢ Rusty has ordered stabilizer for the pump. A tarp goes over the pump & hose during the
winter months.
e Ballards are needed, or a roller to move the hose.

FINANCIALS:
Financial Summary
October, 2025
Metric

Total Income 26,500
Dues Income 491
Boating Activities 4,137
Total Cost of Goods Sold 13,926
Gross Profit 12,574
Total Expense 24,814
Net Ordinary Income (12,340)
Total Checking/Savings (Balance) at end of Month (October 31, 2025) $15,988.88
Payroll Expense 6,983
Bands and Entertainment 1,850
Insurance 0
Property Tax 0
Licenses & Permits 0
Miscellaneous Expense 0

Supplies 691
Repairs and Maintenance 2,152
Utilities 8,043

TOTAL YEAR

Total Income 382,210
Dues Income 47,195
Boating Activities 71,636
Cost of Goods Sold 112,904
Gross Profit 269,306
Total Expense 246,383
Bank & Credit Card Fees 5,456
Utilities 36,506
Insurance 28,159
Payroll Expense 63,522
Contract Labor 1,437
Net Ordinary Income 22,924
Checking Balance PRIOR to Monthly Meeting (as of 11/18/25) $14,555.83
Harbor Health Fund 17,741.27
Loan Balance PRIOR to Monthly Meeting 9,078.72
Paid This Month to Connection Bank — principle — paid 11/4/25 1,025.98
Additional principal paid 0
First Mates Total Cash Register Receipts $1,975.40
- Band Expense 625.00
+ Other Income 0
- Other Expenses 0
First Mates Payout $1,350.40




From October 2025 vs. October 2024:

Sales have increased

Loss of 14% in gross profit

Net Income was negative

Cost of Goods Sold was up 17%

Utility costs increased 25%

Net Income is down

COGS are up $3,000 this month; beer is up 49% and sales are down
Electricity was $20,000 last year and $26,000 this year.

CLUB JANITORIAL: reported the following:

e Steve painted the walls in the outside bathrooms.
e Steve says the snowblower starts then dies. Gary was to check.
e Jeff will call Hickey Contracting to line up snow removal.

INSURANCE: Rusty Guymon reported the following:

e Rusty confirmed we do have liability insurance on the outside docks, the sailing club and
Jakes Corner, but no physical coverage.

OLD BUSINESS:
e KYCRB Lease — Includes $100/month payment which they will donate back to us at the
end of the year.

e Realty Board is not a stock company — shares were transferred to the membership.

e We need to have a meeting with the Realty Board.

e The Realty Board needs to replace Ken Bevering and Jeff Hendrickson. Ed Johnstone is
one of the older members.

e The lease needs to be clearer. We need to make the language match what we do.

NEW BUSINESS:

e Jeff — we need to schedule a special meeting in December for increasing membership
fees. We must give 10 days’ notice of this meeting to the membership.

e Also need to call a special meeting to change the by laws of voting method from in
person to online.

e Need to figure out the cost of aerator usage.

NEW MEMBERS: Kathy Dinger made the motion to approve the following applicants as new
members Jeff Zinnert second the motion:

Nicole & Travis Fraise and Troy Sedore & Caitlyn Vandenberg

ADJOURN: Kathy Dinger made the motion to adjourn the meeting. Dave Grogan seconded the
motion. Motion carried.



Meeting adjourned.

Respectfully submitted,
Sara Kugler

Secretary

KYC, Inc.



